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THE 3" BOARD MEETING OF 2023-24

DATED, THE 17" DAY OF FEBRUARY, 2024

WEST BENGAL KHADI & VILLAGE INDUSTRIES BOARD
(A STATUTORY BOARD UNDER GOVERNMENT OF WEST BENGAL|
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Members present;

1. $riKollg! Khan, Hon'ble Chalrman, WEKVIE.

2 Dr Mosarraf Hossaln, Hon'ble Vice Chairman, WBEVIE.

3. Sri Ujjwal Pramanik, Hon'ble member, WBEVIE,

4, Janab Muzaffar Khan, Hon'ble member, WBKVIE.

5. Sri Debasish Bandyopadhyay, Special Secretary MSME & T Department.
6. A representative of Director Micro and Small Scale Enterprise.

7. Financial Advisor & Ex-Officio Joint Secretary of MSME & T Department.

Hon'ble Minister of State, MSME & T Department and other Officers including C.E.0. and FA. &
C.A0, of WBKVIB were present in the meeting.

The Chairman took the chair and initiated discussion. First of all he welcomes all the participants
and Hon'ble MOS in the Board Meeting. He mentioned Khadi Board is one of the oldest board
formed in the year 1959, Since formation of the board, he is the 21# Chairman, Presently Khadi and
V.1 board Is one of the important parastatal of MSME & T Department. He mentioned that this is the
3rd and last Board Meeting of this FY 2023-24, After that he requested CED WEKVIB to discuss
agenda wise important matler,

AGENDA-1; CE0 WBKVIB mentioned that all the agenda which were discussed in the 2% Board
Meeting held on 18.12.2023 and incorporate in the final resclution signed by Chairman of WEKVIE
may kindly be approved by the Board. He noted that all subjects discussed in 2 Board Meeting was
communicated to the department for necessary action like: health Scheme of the Khadi Board
permanent employees, enhancement of gratuity & lacs to 12 lacs, 236 manpower who have been
engaged through the agencies, MMDA Claim for the year 2018-19, regarding enhancement of rent
from 29 nos. of tenants as per L.A. Collector report, engagement of 3nos, technical contractual
employees etc.

Afer o thread-ball discussion the Board approved & confirmed the resolution. Then CED, WBEVIE
started the agenda wise discussion which has been mentioned below.

AGENDA-2; A Status reports on various origoing programs’ of development schemes in Khadi &
Village Industries Sector.

CED, WBKVIE discussed the achievements of the different projects during the FY 2023.24 [as on
date 17.02.2024). The Board perused the matter and approved.

AGENDA-3: CE0 WBKVIB started the discussion on gutstanding payments of Partha Sarkar,
Sarcar Traders and other payments which were laying dues to this Board, A sum of Hs
3,13,80,188/- were received from the MSME&T Department vide memo no. 515([Sanction) MSMET-
22013[991,/1/2023 dated 24.11-2023 on the basis of 83 nos. of bills of Partha Sarkar & Sarcar
Traders. Out of 83 bills, 2 bills amounting to Rs. 60,56,298/- have been released in favour of Sarcar
Traders, The rest B1 nos. bills there were several question rose from WEKVIE regarding proper
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Tender / AMC etc. vide this office memo no. 1784/ESTE (29)/22-23 dated 05.12.2023. A thread-
ball discussion was held. Official members disagreed line with the decision taken by the-then Board
or CEO to make payment as it was clearly mentioned in the letter vide memo no. 1784/ESTB
(29)/22-23 dated 05.12.:2023. The Chairman of the Board opined that the Finance Department
release the fund after verification of the clalms and the Department released the fund to WBKVIB.
5o, he instructed CEO and F.A. & C.A.0. and other officials to make payment the rest 81 nos. of bills
in Bavour of Partha Sarkar, Sarcar Traders. The non-official members supported the chairman and
have taken a decision in favor of Partha Sarkar, Sarcar Traders as these 81 nos. bills have been
approved and passed by the-then CEQ. Chalrman boldly expressed that the Board will take sole
responsibilities if any guestion raise from amy source and he again told that there will be no
liabilitles to the present officials for this payment as the bill already passed and ready for making
payment. The entire non-official Board members were present in the meeting agreed and
supported the Chairman. Finally, The Board advised the bills will proceed by the Executive
Engineer to 0.5. to PED. to FA & CAD. to Secretary to CEO. and finally Chairman will approve
the bills. '
In case of Nalen Gur Project the outstanding ameount Rs. 1,03,05,000/- have been received vide
mema no. 694 [Sanctlon) MSMET-22013(11)/4/2023 dated 06,02,2024. The bill is under process.
Chairman instructed CEQD and Khadl Officlals to prepare work done estimate for some bills of Nalen
Gur project and take necessary steps to make payment before that the tender process will be
followed properly if the works of the project done and certified by the engineers. All the members
of the Board agreed and supported Chairman. The perused and approved the proposal.

CED WEKVIB elaborately discussed about all pending bills and the Board decided tw engage a
special audit regarding those remaining outstanding bills which ls not maintain proper tender and
those bills which is having work order and other documents that payment will be made shortly, The
payment make process will be started from Executive Engineer, WBKVIB then the bills will certify
by the 0.5, to P.EO. to F.A. & CA0. to Secretary to CEQ. and finally Chairman will approve the bills.
After all process the Chairman, WBEVIB will declide If the submitted bills should be pay or not,
Some work done by the agencies without tender work order at Nalen Gur project which have been
discussed in the meeting. Executive Engineer, WBKVIB inspected the schemes and noted that the
works have been done without having tender or work order. As the fund received from the
Department the Board decided to issue post-facto work order and start tender process for making
payment to the agencies. This decision has been taken unanimously and approved by the Board.

AGENDA-4: Achievements in different flelds In Khadi & V1 activities as per the ADMINISTRATIVE
CALENDER of the Government of West Bengal for the year 2023,

CEQ WBKVIB noted that the following the achievements have been found as per the record of
WEKVIE.

Total Target: 12

Total Target not achieved: 2
Total Target partially achieved: O
Total Target achieved: 10

CEQ WBKVIE elaborately discussed the administrative calendar month wise. He reported to the
Board that the achievement as on 27.02,2024 is B3%. More over few projects have been completed

before the time scheduled, The Board perused the relevant reports and approved.
I|Page
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AGENDA-5; Fund sanction by the MSME & T Department for Khadi and VI Mela during 2023-24.

State & District Level Khadi Mela of WEEVIB during the year 2023-24

sl District Date Total Total Sale | Total fund |
No. artisan [inLacs) | Received (in
attended Lacs)
1 Darjecling Khadi 02.10.2023 3500 186 2541
Mela B N
2 Nadia Khadi Mela 30.10.2023 8200 65 2372
3 Malda Khadi Mela | 24.11.2023 4800 155 2749
4 North 24 Parganas 15.12.2023 5000 203 2520
5 Murshidabad 22122023 10500 276 28,96
" & | Birbhum KhadiMela | 10.01.2024 5500 176 30.17
7 Habra Expo. Date Changed 2500 - 17.95
B State Khadi Mela 25.01.2024 8400 | 612 107.51
9 | PurbaMidnapore | 20022024 3600 | - 2558 |
10 | Berhampore Expo. | 20.03.2024 | 1500 - 1 1148
11 Burdwan 04.03.2024 5000 - 2211
1z Howrah " 08.03.2024 3600 - 14.27
| 13 Bankura 19.03.2024 4800 . 20.23
14 | South 24 Parganas 29.03.2024 4000 . 3141
15 | Paschim Midnapore 04042024 200 - 18.04
|
Total 75100 | 1673 42953
|

The Board perused the relevant report and approved.

AGENDA-6: Engagement of Contractual Manpower Technical and Non-Technical’ for day-to-day
work and improvement of Khadl and Village activities.

STATEMENT SHOWING TOTAL AMOUNT PAID FOR ALL CONTRACTUAL
EMPLOYEES THROUGH AGENCY UNDER WBKVIB
‘ftL] AGENCY NAME Mo, of Employess BILLING AMOUNT
1 | GOLD LEAF CONSULTANT 112 T 24.56,170.00
2 | SYSTEM WORK GLOBAL 26 T 5,15,009,00
3 | PAUL ENTERPRISE 14 % 2,46,384.00
4|Page
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4 | SHIELD 8 T2,52414.00
5 | RILASSOCIATE 7 1,23, 10,00
& | S& 1B, (LIFT MAN) 1 ¥ 18,0200
7| CLIFFORD { KHADI GRAMIN | T T 5,04,912.00
CLIFFORD (PEON, SECURITY &
¥ | HOUSEKEEFING) 12 T3.18.934.00
TOTAL 236 % 47.35,235.00
CONSOLIDATED REMUNARETION
,,?('; ' NAME No. of Employees BILLING AMOUNT
1 WEBEVIB T 135,51,835.00
CLIFFORD (PEON, SECURITY &
§ HOUSEKEEPING) i 128253400
TOTAL 236 1 36,84, 769.00
PER MONTH COST
SL
NO SUBJECT AMOUNT (RS)
1__| EXISTING COST PER MONTH T 47,35,235.00
1 | PROPOSED NEW COST PER MONTH ¥ 38,34,769.00
3 | BAVINGS PER MONTH 19, 1M), 4 6. )

CED WBKVIB elaborately discussed about the all 236 nos. manpower whe are working in Head
Office, District Office, GRAMIN, and Production Centers of WBKVIE have to regularize as per G.0.-
MNo. 9008-F(P), dated 16092011 and G.0.- Mo, 5859 F[Y) dated 22.07.2013 whichever 15 applicable.
The Board has decided that all manpower agencies will submit the monthly salary bill along with
the attendance of holding manpower, The Chairman of the Board opined that the no. of agencies to
be reduced. In this regard a fresh tender for engagement of manpower may be made and the 236
manpower who are working under the 7 nos. of agencies will be incorporated under the new
selected agencies after completion of the fresh tender and supply order from the office. All the
formalities for tender process will be made from this office as per tender rule. There is no bar to
participate in the tender of the existing manpower agencies if the formalities of the tender fulfill by

the agency.

AGENDA-7: Enhancement of rent according to the area wise present rate fixed by LA Collector,

| HName of
Mo.| Tenent e responded
or not
1 | D.N. BISWAS | Ground | 124536 | 313.33 1558.69 Shop Mot Mowved to the
1 & CO, Floor § responded HC
2 | RUTH & CO. | Ground | 1111.94 § - 1111.94 Ehop Mot Issued Notice
| Floor | | responded
3 G. ROGERS | Ground | 128345 | 1156.49 243994 Shop Mot
& CO, Floor | responded
4 | LIMTON PVT. | Ground | 2003.7 | 1700.19 3703.89 Shop Mot
LTD. Floor responded
i
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|_5 GRAND Ground | 245.33 245.33 | Shop Responded | After mutual
WATCH Co. Floor understanding
G M.C. ROY Ground &4.88 64.88 Shop Responded After mutual
| Floor understanding
] GOUTAM Ground | 1080.73 1080.73 Zhop Dispute .
SENGUFTA Floor Case
| & Co,
& | CHAKRABOR | Ground 72.3 723 Shaop Responded | After mutual
TY & Co. Floor understanding
9 | UMASANKAR | Ground 775 T.75 Shop Mot -
[ Floor responded
BROTHERS
10 SARKAR 1st 255.77 I55.77 Orfice Revized -
TRADERS Floor rent
| FVT. LTD. deposited
11 SUBRATA 1st 448,91 445,91 Office Mot Issued Notice
GHOSH & Floar responded
COMPANY
12 CHEMICC Znd 713.07 T13.07 Office Mot
CEMENT & Floor responded
WATER
PROOFING
INDUSTRIES
13 KAPANI 2nd 364 55 364,55 Office Mot -
AGENCY Pvt. | Floor responded
Litd
14 R.KE. MO 3rd 78418 TH4. 18 CHTice Moved to H.C.
P, Lid. Flaor
15 | M. PRASAD 2nd 382,94 382.94 Office Responded After mutual
& COMPANY Floor understanding |
16 JAI Roof 71.34 T1.34 Tenant Responded | After mutual
FRAKASH understanding
SINGH
17 CHOPEA & Ground 441.91 441,91 Shiape Revised
S0ONE Flaor rent
RETAIL LCP deposited
15 INDIAMN 1at 424 48 424.45 Office Moved to H.C.
UNION Floor
TRADERS
Pvt. Lid.
19 K.C. ROY 2nd 87081 R7T0.81 Oiffice Mot -
CHOWDHURE Floor responded
b
20 S.N.P. 15t 1174.35 1174.35 Oiffice Not -
PROJECT Floor responded
ABSOCIATE
Pvi. Lid.
21 BRITISH Ground | 329.04 329.04 Shop Reaponded After mutual |
INDIA Flaor | understanding
ENGINEERIN
G STORE.
22 PASCHIM 3rd 40421 494,21 Office Responded After moutual
BANGA Floor understanding
VIGYAN
MANCHA
23 CENTRAL Grd 111.69 111.69 Dffice Responded After mutual
CALCUTTA Floor uniderstanding
| JANASANGS |
| 00 MANCHA |
G|Fage
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24 | UNIVERSAL lst 677.13 - 677.13 | Office Mot
BITUMINOUS | Floor responded
INDUSTRIES
Pvt. Lid.
25 RAM Roof 214.77 - 21477 Tenant Reaponded | Deposited after
NARESH mutual
SINGH understanding
26 BRITISH 1st 267.92 - 267.92 Office Responded | Deposited after
INDLA Floor mutual
ENGINEERIN understanding
G STORE
27 RANBHUM Ground | 93848 - Q35.48 Shap vt -
SUFPLIERS Floor responded
L Pvt. Ltd.
28 RAM Ground G004 - G004 Oiffice Responded | Deposited after
MARESH Floor mutaal
SINGH understanding |
ot PARTHA Ground 146.01 - 146.01 Office Revised -
SARKAR Floor rent
deposited |
30 | HARI SING & 15t 138.91 - 13891 | Office Nat -
SONS Floor | responded

CED WBKVIE mentloned 1lnos. of tenants have

been deposited the new rent after mutual

understanding. The rest tenants yet not turn over. Some of them proceeded to the Court. The Board
decided to engage lawyer in favor of the Board. The necessary payment will be made from other

grant. The Beard considered the matter and approved.

AGENDA-8: Audit observance for the financial year 2021-22.

D ate it Repo the ac of

for

-22,

Audit Observation

Reply on Observation

| Comment on Accounts

A, Balance Sheet

A Liabilites

A.1.1, Carrent Liabilities

A.1.1 (i) Other Corrent Liabilities [Sch. 9): Rs.98.79 lakh

Khadi readymade garments are classifiable under Chapter
heading,/tariff item 62, a5 per notification no. 01/2017-Central Tax
(Rate) dated 28.06,2017 and will attract GST as follows;

a. If the sale value of readymade garments manufactured by the
applicant is less than Rs.1000/- will attract GST @ 5% [SGST-25%
+ CGST-2.5%).

b. If the zale value of readywmade garments manufactured by the
applicant is more than Rs. 1000/ will atrace G5T @ 12%; [SGST-6% +
CGST-6%).

WBKVIB (the board) had not imposed GST on sale of club musalin
and khadi products (garments and sarees) since 2017 after
implementation of GST. The board sold material worth Rs. 387.60

lakh [Rs.380.05+R=.7.55 lakh) during 2021-22. However, the board

The provislen will be congidered in the

accounts of EY, 2023-24.




should have provided minimum 5% GST on sale price. This has
resulted in understatement of “Other Current Liabilites® by Rs 19,38
lakh (5% of Rs. 387.60 lakh) with cerresponding understatement of
current assets to the same extent,

A.2.1. Balance Sheet
Assets
Other Bank Balance (Sch-14): Rs.12104.81 lakh

The ahove includes interest receivable on account of Loans tw
Beneficiaries for Village Industries Programme (Consortium Bank
Credit) amounting to Rs, 8359.99 lakh as stated in the table below:;

| be taken by the management on

| Sl | Purpose | Interest Interest I
No. ! regelvable (Sch- | receivable
14), Other Bank | (Sch-17),
Balance (Rs.) Interest
Income (Rs.)
1 Khadi 37370941708 | 31587324.08
Industries
Programime-
|| CBC Others )
z Yillage 20406501.67 Z356171.02
Industries
Programme-
CBC Others
3 Village A41882790,77 | 4849904009
Industries
Programme-
Pre CBC
Tatal HI599HT17.52 | B2442535.19

WEKVIE informed (February 2022) Department of MSME&T that
the recovery of principal and interest from individuals beneficiaries
was remote as sizeable number of beneficiaries have expired or are
not traceable, Thus necessary provision for interest recelvable
should have been made in accounts to exhibit true picture of above
receivable,

Mon creation of such provision has resulted in overstaternent of
*Interest Receivable (Assets) by Rs. E359.99 kakh and “ncofme” (Interest
Income) by s 52447 lakh with corresponding undergtement of“ENpencitire”
by Rs B24.43 kkth and overstaterment of“Reserve & Surplus” General Reserve
| [Surplus) by Rs. 7535.56' lakh.

The management has noted the
observation. The appropriate steps will

thorough review of the recoverability
and required provision with the
adjustment,

! A2.2Ralance Sheet
Assols
Loans &Advances [Sch. 15): Rs.90335.22 lakh

The above includes Loans to Beneficiaries for Village Industries
Programme (Consortium Bank Credlt) amounting to Rs, 328082
lakh (Fs. 239.16 lakh for Khadi Industries Programme-CBCOthers, +
Fs836.84 lakh for Village Industries Programme-CBC Others+ Rs.
220482 lakh for Village Industries Programime, Pre-CEC). WEKVIB
[ informed [February 2022) Department of MSME&T that the
recovery of principal and interest from individuals beneficlaries
was remote as sizeable number of beneficiaries have expired or are
not traceable, Thus necessary provision should have been made in
aceounts ko exhibit true picture of above receivable,

Mon creation of such provision has resulted (n
pverstatement of "Loans & Advances” and understatement of
| Expenditure by Rs. 3280.82 lakh.

The management has noted the
observation. The appropriate steps will
be taken by the management on
thorough review of the recoverability
and required provision with the
adjustment

A.2.3, Balance Shest

The necessary adjustment will be

Bl|rage
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[ Assets

Other Loans &Advances

Other Recelvables [Sch.15): Rs.2034.57 lakh
Duties & Taxes: Rs.1630.60 lakh

The above includes duties & s as Input GET of Rs 163060 lakh as
recetables whereas electranic credit ledger [GSTIN) of WEHKVIE shows
that GET will be Rs, 1050.01 Takh.
Thas, non-reconciliation of figure has resulted in overstatement of Duties &
Taxes (De) by Rs. 58059 lakh (Rs 163060 lakh- Rs. 105001 kikh)
Consequently, Excess of income over expenditure has also been overstated
by the same extant.
Emﬂarubscnﬁlinnmsmade1nﬂn5:rﬂmtee’|uditﬁ.epmﬂmﬁ}inrﬂu
201920 but i corrective action was taken

[ considered in the accounts on
reconciliation of the ITC as per
aceounts and Electronic Credit Ledger
as far as possible

A.Z4Balance Sheet

Assels

Loans & Advance

Other Loans & Advances: Rs, 5684.63 lakh

The above includes a suspense account of Rs. 25.73 lakh which has
been carried forwarded since 2011-12 In the book of accounts. As
suspense  ACCOUNES Wwere meant for recording transactions
temporarily pending their booking under proper heads of account.
howeever, the detalls/reconds or suspense account was fot traceable
anid shiould have been written off from the hook of accounts,

Thus, non-writing off of suspense accounts has resulted (n
| gverstatement of Loan & Advances with consequently
understatement of current year expenditure to the tune of Rs. 25.73
lakh,

The process of adjustments has been
initiated to adjust the amounts during
the financial year 2023-24,

E. Income and Expenditure Accounts

B.1.1. Income

Other Income [Sch-17): Bs. 508961 lakh

Interest Income: Re, 1128.52 lakh

The abowe interest income includes interest on fixed deposits af

GoWE for Pension Fund, interest earned on Fixed Deposit of
Penzion Fund amount was required to be booked under Non-
Current Liabilities (Pension Furd) instead of booking as Income.
This has resulted in overstatement of Incorme [Interest Income) and
understatement of Non-Current Liabilities (Pension Fund) by Rs.
9784 lakh,

pension fund of Rs. 9784 lakh, As the amount was granted by |

The necessary adjustment has been
carried out in 2022-23 for said error,

B.12 Other Income (5ch-17): Rs. 508981 lakh

Interest Income: Rs, 112852 lakh

The above interest income includes intercst on fixed deposit of
General Provident Fund [GPF) of Rs. 27,58 lakh. As per ‘West Bengal
Khadi & Village Industries Board Employees [General Provident
Fund) Regulations, 1982, clause 4(iv] the interest earned on
investment of accumulated fund shall be credited to the Fund. Thus,
the interest earned on Fixed Deposit of GPF Fund amount was
required to be booked under Mon-Current Liabilities [General
Provident Fund) instead of treating as Income in the books of
accmunt.

This has resulted in overstatement of [ncome (Interest Income) and
anderstaterrient of Non-Current Liabllities (General Provident
Fund} by Bs. 27.58 lakh.

The necessary adjustment has been
carried out In 2022-23 for said erron

€, General Comments

I. This includes Rs. 174.04 lakh towards internal Resource
| Creation. The said fund had been carried over prior to 200910

L.

To be clarified

i
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However. records were not made available to audit to ascertain the
nature of grants. In the previous year accounts It was reflected
under separate head but during the current year it was transferred
to General Reserve without any disclosure. In absence of adequate
records and disclosures regarding the liabilities /obligation of the
above mentloned grants/funds amounting to Rs, 174.04% lakh, the
liaktlities could not be vouched for in awdit.

2.The grant/funds of Rs. 905.45 lakh had been carried aver since
2012-13. Scrutiny of records revealed that WEKVIB had made a
disclosure [vide para nol27) in thelr accounts regarding
aceounting policy adopted for government grants, However, records
were not made available to audit to ascertain the nature of grant
and liability fobligation attached with the grant, the liabilitles could
not be vouched for in audit,

2. The above includes loans from Government amounting to R
4705.9¢ lakh, The details are given below:;

{. Particulars Amount [Rs.)
1 |[CBE Loan 10192539588
Z |¥madi 114527107.37
B [Trading 300000

W1 Fund 253845373.04
MTotal 4 70597876.79

However, loan documents were not made available to andit to
ascertain the principal amount of loan, rate of interest, penal
interest ete, Further, interest on loan to KVIC V1 CBC amountng to
[is. 420,74 lakh was baoked as expenses under Finance Cost for
which no document s available other than disclosure regarding
| rate of interest calculabed as per the practice followed. In absence of
records and documents, the principal amount of loan, interest,
penal interest and interest booked under Finance Cost could not be
ascertalned and vouched in audit,

ALoans & Advances (Schl5) included Rs. 365006 lakh
rowardsAdvances, out of whichAdvances of Rs. 1568.03 lakh were
being lylng unadjusted for more than seven years as given in the
Annexure [

The details of civil work/projects completed and in progress

during the year 2021-Z2 were not furnished to audit. Tn absence of
which the impact of completed work/projects on Assels and in
progress works on CWIP could not be ascertained and commented
by audit.
& Other ncome (Sch-17) Includes Rs. 30.01 lakh towards Prior
Period Adjustment. Howewver, out of this, Rs. 18.70 lakh was on
account of advance paid to Central Sibver Plant, KVIC Trichur for
which ne records was made avallable to audit,

7. WEKVIE did not make necessary accounting adjustments in
respect of stale cheques amounting o R8. 1250 crore relating to 12
banks. All these cheques were issued during the period from 201 2-
13 to 2021-22 whose validity period had already been expined.

g, An amount of Rs. 17.13 crore, Rs. 20,85 crore and Rs. 32.31 crore
towards amount deposited but not credited by bank, amount
_ deducted by bank but not recorded in cashy/bank book and amount

2.

3.

4, The

Grants have been accounted
for as per the Accounting
Standard  Issued by  the
1nstitute of Chartersd
Accountants of India.

To be replicd

actions for recovery)
adjustments have initiated by
the management.
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credited by bank but not recorded in cash,/bank book (Transaction |

period from 2011-12 and 2021-22) though identifled through BRS
but were not rectified fadjusted.

0, Rs, 25,08 lakh in respect of four banks [Indian Bank AfC 6718
REGF Fund: - R, 15,71 lakh, Indian Bank AfC-T07Z GFF: - Rs, 813
lakh, Indian Bank A/C 8214 Trading Furd:- Bs, 0,78 lakh and State
Bank of India CBC, Recovery NC-59538:- Rs, 0.45 lakh) on acoount of
opening BRS adjustment for which details were not available.

10. Details regarding sale proceeds of Rathtala Gramin (Rs.3.66
lakh] and Sodepur Gramin [Rs.1.26 lakh) were not made available
to audit.

11. As per section 11{1) of The West Bengal Khadi and Village
Industries Board Act, 1959 (the act) wherein it is stated that the
Board shall meet at least once in every three months. Scrutiny of
available records revealed that only one meeting (04 March 2022)
of the board was held during the year 2021-22,

12. As per section 26[1) of The West Bengal Khadi and Village
Industries Board Act, 1959 (the act) wherein it is stated that Within
three months of the end of every year, the Board shall prepare
annual report and forward to the State Government. Further
section 26(2) of the act also stipulates that a copy of every report
forwarded to the State Government under sub section (1) shall, as
goon as therealter as possible, be laid before the State Legislative.
However, nio records/details have been furnished in this regard, In
sbsence of the same the laying of previous year annual report a5
per the provision of the act could not be ascertained.

13 The balance confirmation certificate as well as bank
reconciliation statement of the following banks were not furnished
i audit )

SLNo. | Name of the Bank Amount a5 on
F1.03.2022 [Rs.)

1 State Bank of India | 386866699
(Dalhousie Square
Eranch, CPF
Amalgamation

2 Margin Money 1 000,00

E| Axis Bank AJC 4175 for | 18229534
Trading Fund

4 North 24  Parganas- | 2000000.00
Cluster Development

i Programme |

Ity absence of the same the balance shown in the accounts could not
e vouched.

14, Discrepancies were noticed In Cash  Boohs/Pass
Eooks/Accounts as detailed below;

51, | Bank
| Moo | Mame

—

Account 2021-22
Balance as | Balance  as | Balanace as
per Bank | par Cash | per Acoount
Statement Book
1. | Deposit 12564.00 12564.00 27558.00
Afc PAD-II
(Marketing
Assis

-

| K&V . |
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2. | Indian 122869556 | 16085554 | 15845554
Bank A/c-
6718
REGP
Fund

3. SBl  Afc- | 1772069950 | 1757372200 17582184.50
94741-
Pensien
4. | 5Bl Afc- | 813211050 AOB4635.00 | B065012.50
63976 left
ot
pEnsioners
% | Indian 374818690 | 148390.90 14906390
| Bank &/c -
B214
Trading
Fund

. IDBl Bank | 907515535 | 622969.13 63194964
Afc-1222
Club
Muslin
7. | 58I | 45434280.29 2123759100 | 1491405236
Dalhousle
%q. Branch |
A fe-62685
VI

g, | Axis Bank | 2870997.03 | 518144.00 B29544.95
Ajr-B6452
Vi Fund
Further balance of canara bank account no. 7013 [Club Musling
could not be verified due to absence of bank statement,

15, FI» certificates of the followings deposits were not furnished to

gudit

=l Fizxed Deposit Cortificates | Amount [Re. in
N Mo, Mames ) lakh)

1 Vijava Bank Afc Ne. | 6124

. 03480 (GP Fund)

iz SEI (GFF] 129.06

3 5Bl (Pension) 273.04

| Total 463.34

16, Fixed Assers Register and Dead stock registers was not
maintaited,

17. Physical verification of flxed assets and stock were not

conducted during the year 2021-22 as a result the actual stock in

| store could not be identified. The reason for non-conducting of
Physical verification of stock was not in records.

18, List of court cases was not made avallable to audit. Hence,
contingent liability could not be ascertained and commented by
audit,

19, Internal Cantrol System was net commensurate with size of the
Board. .

20. Internal Audit Manual had not yet been preps red.

&

s -
24
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|_I:|. Im 50 for as it relates w [noome & Expenditure Account of the
§

21, Written procedure for verification of Fixed Assets was not

available.

D, Grants-in-Aid
During 2021-22, the Board recelved grant of Rs,5397.26 lakh and
tnicurred an expendire of I5.4656,77 lakh during the year

E. Net Effects to Comiments

The net effect of the comments was that "Liahilities’ and Assets both
wera overstated by FRs7390.76 lakh and Re12227.75 lakh
respectively. Purther, income for the year was overstated by
Rs. 153044 lakh and Expenditure for the year was understated Ty
Re. 413098 lakh.

{v] Subjest to cur observation in the preceding paragraphs, we
report that Balance Sheet, Income & Expenditure Account and
Recelpts B Payments Account dealt with by this report are n
agreement with the books of accounts.

[wi} In our opinion and to the best of our information and
accounting to the explanations given o us, the financial statement
read together with the accounting policies and Notes on Accounts,
and subject to the significant matiers stated above and other
matters mentioned in Annexure-1 Lo this audir report do not give a
true and fair wiew in conformity with accounting principles
generally accepted in India.

a in 50 far as it relates to the Balance Sheet, of the state of affairs of
the West Bengal Khadi & Village Industries Board as at 31 March
2022, and

wrplus for the year ended on that date

The Board perused the relevant audit Report and approved.

AGENDA-9: Status report on Board's
December-2023.

direct weaving & spinning production center up to

CED WBKVIB elaborately discussed regarding Status report on Board's direct weaving & spinning

production center and approved.

AGENDA-10; status Report on different querles of the project received from MSME&T

Department.
e of T wed m T t

. Probable 1}
| Date for

8l Memo No. & Date of Present

Project submission Remarks
No. the Query Status of reply to
Department |
r Herbal Abir 5045-MSMET- Reply send to |
1. Maling Palash 23013(90)/5/ 2023 | Department on -
| | Flower, Bankura | dated - 12.12.2023 01.02.2024 | i
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L — —
DM Darjeeling
and Kalimpong .
. The compile
M;'F-itwiﬂ * 148-MSMET- Ev:r]glg.ﬁ% report will be
2. b dim‘-’*ﬂ 22009/1/2020 Darjeeling send by -
Market dated - 15.01,2022 have heen 20.02 2024,
requested to
send a report.
Stone Cutting .
Carving and 3955-MSMET- the reportis | TE reply will Send [0 Bngiheer
3 Engraving at 22013(11)/5/2023 | o pa o | besend by e Pl B g
Susunia, dated — 19.09.2023 process. | 29,02.2024. ol
Bankura fstimate
. . | Send to Engineer
4 Mritahilpa zzfﬁﬂﬁgpﬁgﬂza The report is | TE: ;:E.Er ;:JI Cell for vetting
Cluster, Nadia | 50 q_21.12.2023 | UA9T PIO°6S2 | 29,02 2024 the Plan &
atimate |
» Send to Enginest
5. | Development of 22[?123312;;;#3 gﬂﬁls The reportis | 2 ;f:ﬁﬁ :m Cell for vetting
’ Folk Art Centre under process ¥ the Plan &
dated - 21.12.2023 20, 02.2024 Esti
srimate
. 5152-MSMET- Reply
6. w;‘::ﬂ:‘g‘:ﬂim 22013{11)/9/2018 | submitted on - -
dated - 18.12.20:23 i 08.02.2024
Send to District
Bee-Keeping 275-M3MET- The report is ‘The reply will Officer,
| 7. | Cluster Phase - | 22013(99)/3/2022 | . "mm be send by Darjeeling to
11, Kurseong dated - 17.01.2024 | UO9ETF 29,02.2024 submit the
report
} 268-MSMET- The reply will | Sent to Account
s | B-Commerce /B | 53013(99)/1/2018 The report 15 | be send Section for
& dated — 17.01.2024 un pr ghortly. earlier expenses
, . 3TO-MEMET- Send to H.O. for
9, Hsfﬂ“éﬁi'gﬂ 22013(11)/2/2024 . . further
d dated - 24.01,2024 instruction
413-MSMET- Reply
10, | Solar Charkha 22013(99)/1/2024 subimitted on - -
duted — 29.01.2024 02.02.2029
Mustard Oil . , Report to be
Extraction HL-ME ML The reportis | T0° reply will cuﬁett from
L. Packaging 22013(99)72/2024 under process be send by Diztrict Officer
B i dated - D1.02.2024 29.02.2024 Banlcara
Bee-Keeping 579-MEMET- Reply
12. Cluster at {20311 12023 submitted on - -
| Dihipara | dated — 07.02,2024 08.02.2024

PED, WEKVIB mentioned that a proposal for Solar Charkha was sent to the Department under SIDEI
Project amounting to Rs. 2,31,00000/+ which was reverted with a query that 200nos. artisans will
be under WBKVIB or KVIC society who are living within 8KM radius. In this periphery this scheme

is not matching will be difficult to implement that is why a fresh proposal is sending to the
Department under the State Fund. It is also noted that there is sufficient fund in the budget 2023-24
of WHKVIB under the State Fund. The Board perused the matter and considered.
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AGENDA-11; special Audit of the Board's account.

Discrepancies were found in respect of fund management during the last eouple of years; especially
from the year 2015-16 to 2021-22. The accounting system was not maintained and huge amount of
money were diverted or otherwise used to the different purpose (either schematic or non-
schematic). As a result, a large amount of money laying due which to be paid to the claimant. This

office has not found proper accounting system in tally software. Tender rules were not properly
maintained. A large number of schemes not completed in spite of allotment received from the Govt.
or Department. Thousands of beneficiary or artisans are suffering for non-completion of the schems
due to requirement of fund. The Board decided to engage special audit by the Finance Department.
Accordingly a letter was issued from this office vide memo no, 646/ESTE (8] 22-23.

The Board discussed the matter and considered.

AGENDA-1.2: Report on Audit and Accounts:-

{.E.0. discussed that among the 14 nos. of Bank Accounts [WBKVIB) 02 Nos. Banks are Private Bank
and 12 Nos. Banks are Government Bank so that the Fund of Private Bank Accounts is to transfer to
Government Bank after Speclal Audit and then accounts of private banks may be closed.

The Board perused the matter and considered.

AGENDA-13: Following officers and Staffs have been re-employed by this Board which may
kindly be perused and decision may be taken.

sl - Name & Designation Extension up to | Remarks
Hlm Kamala Hela, Ex-Tech. Asst. (PG) August-2024 ‘iufﬁnent :.wﬁl'p-er_'
already workin
2 | Susmita Nandy, Ex-Development Officer February - 2024 |  May be relieved
3 | Prabir Kumar Dey, Ex- A A0 February - 2024 | May be relieved
4 | Basudev Kundu, Ex- C.L | February - 2024 | May be relieved
5 | Subhas Ch. Ghosh, Ex- C.1. February = 2024 - ]ii:aj' be relieved
& | Tapanjyoti Das, Ex- District Officer April- 2024 | May be relieved
"7 | 5amaresh Karmakar, Ex- District Officer March- 2024 May be refieved
8 E;ﬁﬂd Gangopadhyay, Ex- Textile Supervisor March- 2024 May be relieved

C.ED. WBKVIB opined to relieve the all re-employed employees. Then Chairman proposed ko
consider them for & month more after thelr ending month as there s so many permanent staff
shortage at present.

All the members of the Board supported Chairman as there is no alternative during the present
period to run WBKVIE properly.
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The decision was taken in the 2nd Board meeting Agenda No. 6 the nos. of agencles for the
mANpowWEr engagement to be reduced into 2nos. In this meeting the Board may peruse the matter
regarding the matter of procedural method to reduce the agency from 7 to 2. We may seek
permission from the Department for Expression of Inteérest among this 7nos. of agencies, Those
agencies may be selected who has bank solvency certificate and will provide minimum margin of
agency commission. Presently, the maximum agencies are waiting for getting payment from this
Board to pay the contractual manpower. A g result. the contractual manpower are getting their
wages not in proper time Le. first week of the month (attendance report are coming late). The
Board may take decision; an agency should have the capacity at least 2 to 3 mo nth's wages without
getting payment from this Board.

C.E.0. WBEVIE discussed to reduce the manpower agency from 7 to 2 for 236 nos. manpower, The
Board has agreed at a point to do e-Tender for selection of manpower agencies who took less
commission and should have the capacity to pay the employees at least 2 to 3 month's wages
without getting payment from this Board.

AGENDA-15: 4 nos. of manpower have been engaged on urgent need.

__SI. No. | MName | Father/Husband's Name Agency j
1 sudrithna Ghosh Dfo Brindban Ghosh Systemn Work Global
2 Privanka Thakur Chakraborty W/ Provat Chakraborty Goldleaf Consultant

3 Purnima Roy Biswas W/o, Late Gopal Roy System Work Global
4 Meghna Sarkar W0, Late Anupam Sarkar Goldleaf Consultant

5 Subal Chandra Saha 5/o Late Makhanlal Saha | Goldleaf Consultant

CEO discussed regarding above 05 nos. persons are 1o be deploved to manpower agencies as
Chairman, WBKVIE approved,

The Board considered the matter and approved.

AGENDA-16: Miscellaneous.

+ The Board decided to implement e-office by the Government Employees for smooth conduct
of day to day work. Some important officials have been included in EMD Office and bulk
format.

e« The Board decided to create of new 10 will be required for Secretary-WBKVIE, PO(RET)-
WEKVIE and Chief Organizer [Khadi)-WBEVIB.

e The Board decided deployed to one PA to the Hon'ble Chairman may be engaged for
operating e-files in a dedicated way on pehalf of the Hon'ble Chairman of the Board through
agencies,

« Anamount of fs 3, 57,625/- for study tour of WEKVIE was approved.

« Anamount of Rs. 10,00,000/- (Ten Lacs) for marketing promotion.

3l L""ff Y
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Chairman WBEVIE
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